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Athletic Facility Improvement Projects

Project Specification
Location: Newark, Ohio

Project Budget: $1,519,000 Project Overview

Project Duration: 3 months Newark City School District recently completed two athletic facility

improvement projects aimed at enhancing student recreation
Project Type: General and community engagement. INCompliance provided Owner’s
Contractor (New Build, Representative Services for the construction of a new band turf field
Improvements) and six new tennis courts.

The turf field project involved the demolition of three existing tennis
courts and the installation of 85.5K square feet of synthetic turf, lined
for both football and soccer use. The tennis court project transformed
a grass field into six side-by-side courts with a 15-foot extended
viewing area, totaling about 40.5K square feet. A black vinyl chain-
link fence was installed around the perimeter to ensure safety and
durability.

Throughout both three-month projects, INCompliance led bi-weekly
progress meetings, reviewed pay applications and change orders,
and provided consistent oversight to maintain budget and schedule
alignment. Our team also supported the Owner through project
closeout, including punch list management and verification of final
documentation and training.

Newark City School's new band turf field and tennis courts were
procured through The INCompliance Consulting National Purchasing
Consortium (ICNPC).
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